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The EU.CAP project has brought together 4 European partners: Unessa (BE), C’entro (IT), 
Xano Channel (ES) and GEM (FR) from December 2019 to October 2022. The general ob-
jective of this project is to improve the autonomy of people with mild disabilities, through 
support towards socio-professional inclusion in companies. Within this framework, a 
manual of good practices as well as a training and skills reference framework for job 
coaches has been created to enable them to acquire specific skills for accompanying 
this target group.

The project was born as a result of various observations:

 ‣ The employability rate of people with disabilities remains very low in Europe. Accor-
ding to the Commission, «In the European Union in 2018, only 50.8% of people with 
disabilities have a job, compared to 75% of people without disabilities.»

 ‣ There is a multitude of legislation in place that differs between countries and even 
regions.

 ‣ In Europe, more than one in two people with disabilities already felt discriminated.

 ‣ There are still many cleavages and segregation of people with disabilities: from a 
very young age, a large part of this public is excluded in special education schools 
and throughout their career will be accompanied by specialized structures.

However, the EU states have all signed the United Nations Convention on the Rights of 
Persons with Disabilities. Article 27 of this Convention, entitled ‘Work and Employment’, 
states that «States Parties recognize the right of persons with disabilities to work, on an 
equal basis with others, including the opportunity to gain a living by work freely chosen 
or accepted in a labour market and work environment that is open, inclusive and acces-
sible to persons with disabilities.

In March 2021, the European Commission adopted the Disability Rights Strategy 2021-
2030. This strategy builds on the achievements of the previous EU Disability Rights Strate-
gy 2010-2020, which paved the way for a barrier-free Europe and for the empowerment 
of people with disabilities to enjoy their rights and participate fully in society and the 
economy. Despite the progress made over the last decade, people with disabilities still 
face considerable barriers and are at increased risk of poverty and social exclusion’ (Eu-
ropean Commission - Employment, Social Affairs and Inclusion).

The EU.CAP project is in line with the international guidelines of recent years and has 
therefore developed an inclusion rather than integration approach. This approach is 
also in line with the directives of the European Pillar of Social Rights.

The creation of a training and competencies standard, within the framework of the 
project, for job coaches has the ambition to allow a better accompaniment in the ‘clas-
sic’ pathway to employment for people with disabilities. 
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In an inclusive society, it is no longer up to the individuals who are excluded from the 
«ordinary norms» to adapt in order to be part of the whole, but for society to adapt to 
its citizens, and to the norm integrates the differences and singularities of each person. 
This approach is quite recent and in terms of the inclusion of people with disabilities, a 
transition is underway in most European countries to no longer limit access to adapted 
companies, specialized support services, etc., which, moreover, do extraordinary work on 
a daily basis. However, these structures cannot guarantee a place for everyone and it 
is necessary and urgent to widen the inclusion of people with disabilities in the «classic» 
job market and to move towards an inclusive society as a whole.

The labor market, like any other market, is characterized by competition between the 
different actors active in it. There are, however, people who are naturally disadvantaged 
because they are in a situation that makes them less competitive than other partici-
pants. If the rules of the market had no brakes or corrective measures, these people 
would not have many opportunities to find a job and thus to have that free, decent and 
independent life that only a job can guarantee.

The first stage of the project was therefore to draw up an inventory of the diversity of 
legislation in force concerning the employability of people with disabilities in the four 
countries of the partnership, together with a collect of good practices in each country. 
This step allowed to identify similarities and differences, to start on a common basis 
of the reality of each country. A common minimum denominator was identified. The 
concept of autonomy came back in each of these realities in the recognition of disabi-
lity. This step of the project also confirmed that it is important to go beyond the stigma of 
‘disability’ as a globality. This ‘label’ encompasses a multitude of profiles and singulari-
ties and it is therefore impossible to draw a uniform model of integration or to generalize 
about this public. This has confirmed the need to equip job coaches with the diversity 
of profiles encountered and to help them adapt to each profile in order to enhance the 
skills of each person.

We identified the main common points in all of the good practices collected 
and then verified the transferability of these good practices through SWOT (Stren-
gths-Weaknesses-Opportunities-Threats) analysis workshops with the actors in the 
field, particularly the job coaches. This exercise allowed us to develop the framework of 
the training and competency standard.

Final outputs of the EU.CAP project:

1. THE MANUAL OF GOOD PRACTICES 

The handbook was produced during the inventory, the first stage of the project. This 
manual gathers the legislative contexts of each country of the partnership as well as the 
European context; the good practices collected in each country; a synthesis of the «di-
sability-employment» representations.
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2. THE TRAINING AND COMPETENCES FRAMEWORK

This training  Standard is composed of four units, which are themselves composed of 
sequences and sessions. The four units developed are as follows:

 ‣ Understand the legislative and administrative aspects of supporting people with mild 
disabilities into employment.

 ‣ To introduce the person to their emotional and relational characteristics.

 ‣ Build a professional project appropriate to the profile of the beneficiary with a mild 
handicap.

 ‣ Identify the elements of entry into the professional environment.

The standard is an inventory of the competences targeted by the training; of the asso-
ciated pedagogical contents; of the success criteria (evaluation) for a specialization in 
jobcoach – Support of persons with disabilities to enter and stay in the workplace. This 
standard can be used as a tool for the creation of training leading to certification at EQF 
level 6 (European Certification Framework).

Positioning of the qualification 
level of the skills repository

Accompanist of people with mild disabilities in the 
world of work

The European Qualification Framework (EQF) matrix determines the descriptors of the 
qualification levels according to 8 levels of certification.

The EUCAP working group, after constructive and shared exchanges with all the 
stakeholders, wishes to position the competency framework of the job coach specialized 
in the accompaniment of people with mild disabilities on level 6 of the EQF.

In order to confirm the positioning on level 6 of the competency framework of the job 
coach for people with mild disabilities - described by the partners of the EUCAP project 
- it is necessary to compare the content, the form and the description of each compe-
tency of the framework with the indications of the EQF descriptors.

It is understood that the European Qualification Framework is to be considered as a 
meta-framework which allows comparability with the national qualification frameworks 
of each EU member state.
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It should be noted that the descriptors of national qualifications frameworks differ 
from each other. For example, a set of competences for an occupation that is positioned 
at level 5 in the national qualifications framework of one country may be positioned at 
level 6 in the national framework of another country.

In the EUCAP project, the reference qualification framework is the EQF, which serves as 
a bridge and mutual understanding of the qualification level of the job coach profession 
specialized in the support of people with mild disabilities.

Each partner will then make the conversions of the European reference system ac-
cording to the descriptors of their own national qualification framework. Eventually, the 
national reference frame of certification could be positioned on a different level than the 
European qualification.

It should be noted that all the competences of the job coach must have the same 
level of qualification, i.e. level 6.

The table below shows all the competences of the European reference system.

Description of EQG level 6

Competences Knowledge Skills
Responsability/ 

autonomy
Advanced 
knowledge of a field 
of work or study, 
involving a critical 
understanding 
of theories and 
principles

Advanced skills, 
demonstrating 
mastery and 
innovation, required 
to solve complex 
and unpredictable 
problems in a 
specialised field of 
work or study

Manage complex 
technical or 
professional 
activities or 
projects, taking 
responsibility for 
decision-making in 
unpredictable work 
or study contexts; 
take responsibility 
for managing 
professional 
development of 
individuals and 
groups

C1 : Collect official 
information 

(legislations, 
certifications, …) 

applied to the 
employment of 

slightly disabled 
people 

Legal aspects In-
depth labour law

Interpretation of 
the work situations 
of slightly disabled 
people

Act in 
independence 
and autonomy of 
decision making
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C2 : Analyze 
reference 

documents 
concerning mild 

disability

Legal aspects
Knowledge 
of social law

Sense of analysis 
and synthesis
of legal documents

Autonomy of 
decisions

C3 : 
Activate the 

institutional relays 
and family relations 

of the person with 
mild disabilities

Social and family 
mediation

Active Listening 
Dialogue

Autonomy and 
group dynamics

C4 : Integrating 
the gender 

approach with 
the professional 

environment

European and 
national legislation 
on gender

Adaptability of 
gender to disability

Gender case 
studies

C5 : Use the tools 
of interactive 

communication

Knowledge of 
communication 
tools

Adhoc use of 
interactive 
communication 
according to 
disability

Analysis of the 
situation in 
independence

C6 : Interpreting 
non-verbal 
language

Knowledge of non-
verbal language 
tools

Interpretation 
of non-verbal 
language according 
to disabilities

Analysis of the 
situation in 
independence

C7 : Managing 
special situations 

with the person 
with a disability

Knowledge of 
intermediation 
mechanisms

Interpretation of 
complex situations 
and conflicts

Analysis of the 
situation in 
independence and 
responsibility

C8 : Adopt 
an attitude 

appropriate to the 
type of disability

Knowledge of 
disability typologies

Distancing 
mechanisms

Study of the 
typologies of 
the handicap in 
situation
independent

C9 : Use the 
appropriate tools 

to discover the 
person’s identity

Typology of 
Rosenberg

Self-esteem Study of 
Rosenberg’s 
typologies
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C10 : Analyse the 
beneficiary’s career 

path

Components of 
a CV and VAE 
systems

Interpretation of a 
CV and lifestyles

Responsibility and 
decisions

C11 : Analyse 
the barriers/
constraints 

encountered 
throughout the 

beneficiary’s career 
path

Components of a 
CV 
Psychology of work

Problem solving Independent study

C12 : Setting up a 
skills assessment 

analysis

Knowledge of 
professional skills 
and job analysis

Interpretation of 
transversal skills 
according to 
disability

Independent study

C13 : Use 
appropriate career 

guidance tests/
questionnaires

Knowledge of 
personality and 
orientation tests

Interpretation of 
tests according to 
disabilities

Independent study

C14 : Identify a 
training need 
to achieve the 
beneficiary’s 

professional project

Pedagogical 
engineering for 
the construction of 
training courses

Adjustment to 
the situation of 
disability 

Analysis of the 
situation in 
independence

C15 : Prepare the 
beneficiary for the 

job interview

Employment 
Law Psychology 
Advanced Literacy

Mastering 
discrimination 
related to 
disabilities 
Social dialogue

Responsibility and 
decisions

C16 : Companies’ 
commitment to 

welcoming people 
with disabilities

Ergonomics 
Accessibility 
standards 
Employee rights

Representative 
bodies in 
companies 
Relationship with 
occupational 
medicine

Analysis of the 
situation in 
independence

C17 : Consolidate 
sustainable 

employment 
between the parties

Mechanisms of 
continuous training 
GPEC tools

Human resources 
management tools

Analysis of the 
situation in 
independence
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All the productions of the project can be found on the website http://eucap.net and 
are free to access and use. You can download directly in PDF the good practice manual 
as well as the training standard. You will also find additional resources as well as videos 
and newsletters of the project. 

The EU.CAP project is a small building block for a transition to a more inclusive society. 
We hope that the productions will be useful to as many people as possible and will have 
a positive impact on as many job coaches as possible in order to welcome and support 
people with disabilities in the work market. 

The transition to an inclusive society is long and still requires a lot of efforts and 
changes. It is the social responsibility of everyone. International, national, regional and 
local organizations in charge of policies and measures in this field, but also of compa-
nies, public institutions, different sectors of activity - private, public, non-market,... - and 
of all citizens. 

The members of the EU.CAP partnership will continue beyond the project to act in 
order to move the lines in this field and overcome the numerous barriers still existing to 
the socio-professional integration of people with disabilities 
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